





ADVERTISING 
Billboards Can Do 
A Great Sales Job 
Get the Best Response 
From Print Ads 
Making Your Firm 
A Household Name 
The Right Choice for 
Your Yellow Pages Ad 
Two Key Questions 
In Choosing Ad or PR Agency 


Oct p. 22 
Aug p. 18 
Aug p. 16 
Sept p. 17 
Nov. p. 6 


BUYING/SELLING BUSINESS 
Choose Broker Carefully 

How to Negotiate Best Price 

To Buy a Business 

How to Use Business Broker 

To Buy or Sell a Business 
When and How to 

Sell Your Business 


Oct p.8 
Nov. p. 5 
Oct p.7 
Sept p.3 


COMPENSATION 

IRS Can Raise Salary 
Of Exec in S Corp 

Should You Reward Employees 
For Doing Their Jobs? 


Aug p. 2 
July p. 


CORPORATIONS 
Borrowing Often Better 
Than Issuing Preferred 
Do You Want Business 
To Be PSC? 
For Most Small Businesses. 
Subchapter S Usually Best 
How to Avoid Taxes 
When You Incorporate 
Personal Service 
Corporation Benefits 
Pro Rata Fees to Shareholders 
May Be Disguised Dividends 
Start With “Clean Slate” 
When Switching to Sub S 


Sept p. 24 
Dec p.5 
Dec p. 21 
Sept p. 23 
Dec. p. 6 
Aug p. 24 
Oct p. 


CREDIT AND COLLECTIONS 
How You Got in Over Your 
Head—the Bankers Version 
What You Can Expect if You 
Fall Behind in Bank Loan 
What a Venture Capitalist 
Looks for in a Business 
Where to Get Cash 
For an Emergency 


Oct p. 6 
Oct p.5 
Aug p.7 
Dec. p. 24 


DEDUCTIONS ( Business) 
Deducting for Private Plane You 
Cant Show Helped Business 
Get Maximum Write-Off 
For Travel to Convention 
Keep Depreciation High by 
Properly Identifying Property 
Wise Depreciation Strategies 
Under Current Tax Law 


Aug p. 24 
July p. 3 
Aug p.5 

Sept p. 19 

EMPLOYEES 


Annual Job Reviews Can 


Improve Productivity Dec p. 10 


July - December 1989 


Build “Team Spirit — 
Treat Everyone Alike 
Can a Company Ban 
Employee “Socializing” 
Child-Care Expenses 
Could Be Good Fringe 
Common Company Policies 
On Personal Phone Calls 
Do Fidelity Bonds 
“Insult” Employees? 
Does Job Sharing Have 
Potential in Your Business’ 
Dont Let Stress Related Claims 
Inflate Compensation Costs 
Help with Child Care to 
Improve Work Performance 
How Far Should You Go 
For Alcoholic Employees? 
How to Make Company Outing 
A Hit with Employees 
Independent Contractor Pact 
Will Help Convince IRS 
“Independent Contractors” 
Should Have Several Clients 
New Owner Counts Already- 
Paid Unemployment Tax 
No Right of Control Over 
Independent Contractor 
Protect Your Business by 
Respecting Workers Privacy 
Sex Discrimination Suit Lost 
Because Employee Lied 
Should You Reward 
Each Employee or the Group? 
Should Your Workers 
Be Home Workers’ 
16 Ways to Keep Down Costs 
For Employee Health Plans 
Sources to Help 
Your Alcoholic Employee 
Students with Summer Jobs 
Can Avoid Withholding 
The Ideal Secretary 
Isn't the Same for Everyone 
Union Membersihip Continues 
Downward Trend 
What to Do When You 
Promote the Wrong Person 


Sept p. Il 
Dec. p. 14 
Aug p. 23 
Sept p. 24 
Oct p. 23 
July p.9 
Dec. p. 19 
Oct p. 21 
Nov. p. 19 
July p. 11 
Dec p. 21 
July p. 22 
Dec. p. 22 
Nov. p. 22 
Oct p. 20 
Nov. p. 14 
Oct p. 21 
Sept p. 10 
Oct p.3 
Nov. p. 20 
July p.4 
July p.7 
July p. 10 
July p. 10 
EMPLOYEES ( Hiring and Firing) 
Can an Employer Change 
Discharge Rules at Whim? 
Can State Limit Damages in 
Wrongful Discharge Suit? 
Can You Fire an Employee 
With Criminal Record? 
How Job Interviewers Get 
Answers They Cant Ask for 
How Many Candidates 
To Interview for a Job 
How to Choose Temporary 
Employment Service 
Make Better Use of Interviews 


Person Refusing Sunday Work 
Can Collect Unemployment 


Nov. p. 15 
Sept p. 14 
Nov. p. 22 
July p. 21 
Oct p. 24 


Oct p. 21 
Sept p. 11 


Aug p. 14 


Pros and Cons of Hiring 
Temporary Workers Yourself 
Reinstate Employee Who Again 
Tested Positive for Drug Use 

Safe Strategies 
For Reference Checks 
Use Temporary Workers 
To Do Your Telemarketing 
Waiver Can Release 
Employer from All Claims 


FINANCIAL PLANNING 
Advantages of Using Trusts 
As Part of Estate Planning 
Best Ways to Set Up 

Your Children in Business 
IRS Takes Rigid View 

On “Incidents of Ownership” 
It Pays to Shop for a Bank 
That Will Treat You Right 
Lower Interest Affects 
Universal Life Insurance 
Math Formulas to Compare 
Mutual Funds Fees 
Precautions When Selling 
Company Property to Kin 
Safe Places to Keep 

Your Money Accessible 
Ways to Insure More than 
$100,000 Under Federal Rules 
What Financial Planner 
Can Do for You 


INDEX 


January-June 1989 


LEGAL ISSUES 
Bank Sued for Not Backing 
Performance Bond 
Can Check to Two Parties 
Be Endorsed by Only One? 
Could You Be Responsible 
For Employees Criminal Acts? 
Does Workers Comp Cover 
Murder in Company Garage? 
How to Negotiate Fees 
With Your Lawyer 
Manufacturer Must Notify 
Consumers of Product Defect 
New Law Changes Rules 
On Interstate Trademarks 
No Contractual Limits to 
Liability if Gross Negligence 
Promises in a Letter Override 
Warranty Disclaimers 
Save Legal Costs Using 
Commercial Arbitration 
What to Do if Called on 
To Handle an Estate 
When You Need Specialist— 
Not Just Any Lawyer 


MANAGEMENT 
Are Business Gifts 
Really Business Bribes? 


July p. 10 
Nov. p. 14 
July p. 15 
Sept p. Il 
Dec p. 14 


Oct p. 16 
Aug p. 23 
July p. 21 
Sept p. 21 
Aug p. Il 
July p. 17 
Sept p. 24 
Aug p.6 
Nov. p. 10 


July p. 16 


July p. 23 


Oct p. 14 
Aug p. i4 
Sept p.4 
Oct p. 14 
Sept p.7 
July p. 14 
Oct p. 10 
Aug p. 14 
July p. 14 
Nov. p.4 
Aug p.8 


Nov. p. 3 


Dec p. 21 





FEBRUARY, 1990 23 








Are You Overpaying How Salesperson Should Recognize Signs That 
For Business Insurance? Nov. p. 17 Phrase a Question Dec p.17  —- Your Building Is Ailing Aug p. 10 
Best Way to Send Make Your Customers When a Tenant Can Break ®@ 
Letters Packages. Messages Nov. p. 17 Think They re Unique Sept p. 17 Lease After Complaining Sept p. 14 
Characteristics You Need Name Hard to Say? TAXES 
To Succeed in Business Nov. p. 2] Rite It Doun Funetikly Sept p. 18 "Tae Meaak : 
: ~ ~ . A Tax Break on EE Bonds 
Don't Let Meetings Take " Notify Regular C ustomers : “ Used for Education Dec. p.8 
More Time Than Necessary July p Of Price Hikes in Writing Sept p. 2: Appeal Your Audit Decision 
Don't Let Your Business . Over-50s Generation Is If You Think It's Wrong Oct p. 18 
Be an Easy Mark Dec p. | astest-Growing Market July p. 19 Business Ten Maneuvers 
Handing Over the Reins _ Simple Audio V isuals To Consider at Year End Nov. p.7 
To Offspring and In-Laws Nov. p. 5 l iven Up Speeches. Meetings Aug p. 19 Caneiies Venolied themes 
How to Build Second Income . 10 Negotiating Skills When n For Capital Gains/ Losses Dec. p. 10 
As a Management Consultant July p.5 A Valued Customer Balks Nov. p. 24 pinadins bm: Sinainn Shes 
Improve Your _ What Makes a Guarantee But It Can Still Pay Off Dec. p.9 
Business Relationships Dec p An Effective Sales Tool Sept p. 18 IRS Has No Fixed Policy 
Keep Track of Supplies ; When You Need an . On Confession of Fraud Aug p. 23 
And Cut Purchase Costs Sept p.9 800 Phone Number Aug p. | Insurance Payments for 
Learn Consultant s Methods Willa Guarantee ” Emergency Lodging Food Nov. p. 22 
To Avoid Repeat Costs Sept p.8 Increase Your Sales’ Dec. p. 16 Penalties May Be Waived 
Nine Ways to Fight Jet Lag Oct p. 11 When IRS Answers Wrong Nov. p. 
One- Third of Business PENSIONS Problems When Big-Ticket 
Records May Be Disposable = Nov.p6  Coacider a Keogh Plan Buyer Pays Cash July p. 
Ftanaing to Avots Before Year-End Nov. p.9 Reduce Personal Borrowing 
Management by Crisis Sept p. 6 No Excuses Accepted in To Cut Undeductible Interest Nov. p.9 
gms ton ¥ ‘i Troubl — Timing of IRA Rollovers Oct p.24 Settlement Not Taxable 
— = wy = es What to Find Out In Wrongful Discharge Dec. p. 15 
some Smart Ways Before You Open an IRA July p.18 Should You Adjust Your 
To Cut TRE Costs Sept? = Your IRA or Keogh Isn't Estimated Tax Payments’ Aug p.3 
Team Approach Can Boost P Safe from an IRS Levy July p.4 Social Security Payments 
eer Dec p. 19 Count for ChildCare Credit Nov. p.9 
ays toUu os aes +. ews 
Printing Costs Nov. p18 REAL ESTATE pre, + gg Nox 98 
What Kind of Lease Accurately Estimate Costs 
Is Best for Your Car’ Sept p.5 Of Potential New Office TECHNOLOGY 
What Thriving Small Check Out Business Site A Reader Contributes 
Businesses Have in Common Dec. p. 3 For Pollution Problems Some Hr- Tech Advice Sept p. 24 
How Title Insurance Protects Cellular Phone Could Be 
MARKETING AND SELLING Your Land and Buildings Worthwhile for Business Nov. p. 16 
Car Rentals Now Come Is It Better to Own How to Care for Delicate 
In Fancy Flavors Sept p. 18 Your Company Building’ Device: Your Computer July p.8 
Company Newsletter Is Know Exactly What Space Improve Employees Work 
4 Powerful Marketing Tool Sept p. 16 You re Paying for By Buying New Chairs’ Aug p. Il 
Get Customers to Tell Over-55 Taxpayers Can Get Programs to Help Prolong 
When They re Dissatisfied Augp.18 Double Break Selling Home Your Monitor Screen’s Life Sept p.9 





Small Business Owners 
Show Distinctive Traits 


You don't hear much these days about” intrapreneurship,” the effort made a few years ago by big cor- 
porations to capture the entrepreneurial qualities that help small businesses succeed. 

Owners of small businesses, it turns out, have one kind of git-up-and-go. Managers who thrive in the cor- 
porate bureaucracy have another. 

The entrepreneur tends to rely more on his or her own ideas and abilities. He or she alone decides what 
kind of business to run, gets seed money, figures out how to get the business off the ground and keep it 
going. and wears multiple hats: leader, problem solver, hard worker, employer, public-relations expert 
and more. 

Good corporate managers tend to be team players They can offer insights but also go along with the 
group consensus. Many also specialize in one particular aspect of business management When it comes 
to drive and originality, the corporate world s experience shows that independent unit intrapreneurs can't 
match the smalk business entrepreneur. 














PROFIT-BUILDING STRATEGIES 





